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INVESTOR RELATIONS AND RESOURCE MOBILIZATION UPDATE 
 
Resource mobilization across the CGIAR is complicated and political, with multiple 
actors and initiatives.  In spite of this, and in the midst of significant restructuring, it 
is working well.  Overall funding to CGIAR continues to see double-digit growth.  As 
was envisioned in the broader reform effort, we operate under certain common 
principles, as endorsed by meetings with Fund Council members in Seattle: 
 
 Pursue voluntary, multi-year commitments from Fund donors, to bring 
greater financial stability to the system.  
 Offer a multi-layered funding approach, in order to work within a donor’s 
constraints, while maximizing investment. 
 Encourage further “migration” towards untied funding, whether through 
W1/W2, or unrestricted bilateral funding.  
 Steward and increase investments from annual and bilateral donors 
unable/unwilling to invest through the Fund. 
 Seek new donors/investors to support international agricultural research. 
 Strengthen coordination across the system: fundraising, communications, 
reporting, and finance. 
 Raise the profile of CGIAR among key stakeholder groups, notably donors 
and policymakers, as well as traditional and social media and the general 
public. 
 
When Joachim von Braun et al called in 2008 for a doubling in overall investment in 
CGIAR funding from $500 million to $1 billion within 5 years ("What to Expect from 
Scaling up CGIAR Investments and “Best Bet” Programs"), few thought it possible.  
That goal is now within reach.  While a significant gap remains to cover – some $115 
million at the time of drafting this document – doing so in 2013 remains our number 
one priority.   
 
The Fund Office is aggressively raising funds towards this goal, coordinating with 
the Consortium on its fundraising efforts, and supporting individual Center’s 
fundraising efforts in a variety of ways, in particular using the Fund Office’s access 
and influence to support Center and CRP appeals. 
 
Reaching such a milestone, at present far from guaranteed, would be significant.  It 
would: 
 
 affirm the importance of international agricultural research as an 
indispensable humanitarian and economic development priority,  
 reflect investor satisfaction with and trust in the newly reformed CGIAR, as 
well as the global public goods the CGIAR produces, and   
 provide a launch-pad to propel the CGIAR forward – to think boldly about 
how to tackle the next generation of global challenges where international 
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agricultural research can have an impact on potentially hundreds of millions 
of lives.  
 
We look forward to working closely with members of the Fund Council over the 
course of 2013 to reach the goal of $1 billion overall investment in CGIAR. 
 
Missions to Meet with Donors and Potential Investors 
The Fund Office is a non-stop fundraising operation – planning, coordinating and 
carrying out the greatest possible strategic collaboration with current and 
prospective donors for the good of CGIAR as a whole.  It has regular interactions 
with upper management and leadership of Fund Council members and Fund donors.  
In addition, the Fund Office seeks to introduce new donors to the importance of 
international agricultural research.  Of particular note since the last update have 
been missions to/meetings with: 
 
 Australia 
 Canada 
 China 
 DFID  
 Dutch Postcode 
Lottery 
 EC 
 Gates Foundation 
 Google.org 
 Holland 
 Howard G Buffett 
Foundation 
 India 
 IFAD  
 Japan  
 Kazakhstan  
 Kuwait  
 MasterCard 
Foundation 
 Mexico 
 Norway 
 Pershing Square 
Foundation 
 Pioneer 
 Planet Wheeler 
Foundation 
 Russia  
 Skoll Foundation 
 Stichting Doen 
 Sweden 
 Syngenta 
Company 
 Syngenta 
Foundation 
 United Arab 
Emirates 
 USAID 
 
Priorities for the remainder of 2013 and looking ahead 
 
Close the gap to $1 billion. At the time this paper was written, $115 million 
remains to be raised in order to reach the $1 billion milestone.  This is our highest 
priority, and we welcome help from all FC members to increase individual 
investments and leverage others.   
 
Celebrate the milestone. Assuming we reach this goal, we will use the opportunity 
to thank CGIAR donors and investors, and generate internal support among them to 
maintain and potentially expand their investments over time. 
 
Develop the next fundraising “case.” Fundraising beyond the $1 billion mark will 
require careful justification to current and new investors.  Just as the Joachim von 
Braun paper was influential in presenting the case for support, a new analysis is 
needed to underpin the push beyond that. The Fund Office has asked IFPRI to 
develop a paper that will be a combination of visioning and costing the next 
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generation of agricultural research.  This paper will become the basis around which 
the resource mobilization effort – the drive for $2 billion – will be built to ensure 
CGIAR has the resources it needs to fulfill its mission, and explain why that level of 
investment would be transformational. 
 
Next generation resource mobilization: Getting to $2 billion. Good fundraising 
strategies are consultative in nature.  Once the case has been developed, the Fund 
Office will lead a collaborative process to test a variety of initiatives and build 
consensus and momentum for those most likely to succeed.  The process, to begin 
on or about FC10, will involve much of CGIAR, donors and doers alike. 
 
Strengthen the system: Focusing on efficiency, impact, and the farmers we 
serve. While overall CGIAR as a whole continues to grow, inefficiencies, duplicated 
efforts and lack of coordination are all a drag on fundraising growth.  The Fund 
Office is focused not only on raising additional funds, but also on ensuring better 
coordination of efforts.   
 
Raise the profile. CGIAR communications are successful at reaching audiences 
already familiar with CGIAR, namely, current donors and partners. Future 
fundraising activities will include efforts to raise the profile of CGIAR with new 
audiences, including new donors, policymakers, the media, and implementers, such 
as small-scale agribusinesses and farmers.    
 
Topics for Debate/Discussion 
 Up until now, the Fund Council has concentrated largely on governance and 
science quality.  What role does the FC see for itself in resource mobilization 
going forward?  If it doesn’t wish to play a key role in the effort, who should 
provide that fundraising leadership to make the case to high-level decision-
makers? 
 Is any FC member’s existing financial commitment vulnerable for 2013? If so, 
where/how can the Fund Office provide support? 
 Are there opportunities to increase support to CGIAR, including from 
recoverables, underspend, etc., to close the gap to $1 billion? 
 Assuming we collectively close the gap, would a visibility and recognition 
event to raise the profile of CGIAR as a good investment be welcomed?  If so, 
what type of activity would be most productive? 
 
